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I. Lich sir hoat dgng cia Cong ty
1. Quatrinh thanh Iap céng ty:

Cong ty ¢6 phan cong nghé Tién Phong, tién than la Trung tdm tng dung cdng nghé
tin hoc va diéu khién (CATIC) duoc thanh lap nam 1994 bai cac nha khoa hoc ky
thuat tré véi hoai bao gop phan vao cong cugc cong nghiép hoa — hién dai hoa dat
nuéc Viet Nam. Voi mong mudn di dau trong viéc cung cap giai phap va ung dung
tién bo khoa hoc ky thuat va cong nghé vao cudc sdng, cong ty Tién Phong d4 ra doi
vao nim 1999 nhim tach biét hoat dong kinh doanh Vi hoat dong nghién cuu cua
Trung tam. K& tir khi thanh lap, cong ty khong ngung phaét trién va ma rong linh vuc
hoat dong, cung cap san pham, dich vu va giai phéap k¥ thuat cao, trg thanh cong ty c6
uy tin va duogc khach hang tin nhiém.

2. Qua trinh phét trién:

- Trai qua 15 nam hoat déng va phat trién, dén nay cong ty Tién Phong d4 tré thanh
hat nhan, 12 céng ty me trong tap doan ITD gdm cd 09 cdng ty thanh vién hoat
dong chuyén sau trong céc linh vuc ky thuat cao, bao gom dién, dién tu, tu dong,
vién thang, tin hoc, co dién, .... Cong ty dd xay dyng hoan thién hé théng kinh
doanh trén ca nudc vai tru s¢ chinh tai Tp. H6 Chi Minh, van phong dai dién tai
Ha Noi, Ba Nang va hai van phong hd tro ki thuat tai Nghé An va Can Tho.

- Véi ddi ngii nhan vién nhiét tinh c6 trinh d6 cao, bd may té chic niang dong va
chuyén nghiép, nguon tai chinh 1anh manh, céng ty Tién Phong ndi riéng va tap
doan ITD néi chung ludn duoc khach hang va cac dbi tac trong va ngoai nudc tin
tuong danh gia cao.

3. Pinh hwéng phat trién:

- Muyc tiéu: Tro thanh tap doan hang dau tai Viét Nam, noi cung cap va két ndi cac
co hoi sang tao trong viéc tién phong tng dung tien b khoa hoc ky thuat va cong
nghé vao cudc song.

- Chién lurgc phét trién trung va dai han cua cong ty:

o0 Cung cd, hoan thién, phat trién hé théng va cac hoat dong quan tri dé tao ra
mot hé thdng viing manh cé stc manh cua mét tap doan 16n véi sy nang dong,
da dang va linh hoat cta céc thanh vién bang cach phat trién cac nang luc cot
16i va canh tranh bén viing.

o Duy tri va nang cao hiéu qua cac hoat dong thuong mai k§ thuat truyen théng
trén co so phét trién hon nita vi thé hap dan véi cac nha cung cap nham lam
tién dé cho su phat trién chién lugc cung cap giai phap tich hop cong nghé,
dich vu ky thuat va dich vu sau ban hang. Chién lugc nay con nham bién tap
doan 1TD thanh ngudi dan dau vé thi phan.
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o Dau tu phat tricn manh dich vu k thuat va dich vy sau ban hang tao ra mot hé
thong c6 gid tri gia tang cao va bén virng.

o Khai théq ¢6 hiéu qua cac co hoi kinh doanh tai chinh nhiam tao ra stic canh
tranh chién IL{QC va bén virng cua toan tap doan ciing nhu tan dung cac co hoi
kinh doanh dé mang lai lgi ich cho toan tap doan.

I1. B&o c4o cta Héi ddong quan tri/Hdi dong thanh vién/Cha tich cong ty

1. Nhitng nét noi bat caa két qua hoat dgng trong niam 2008:

M@i truong kinh doanh nam 2008 day khé khan va bién dong nhu bién dong 16n vé ty
gid USD, nha nudc tang i suat vao cudi nam, ngan hang siét chat cac chinh sach tin
dung vao gitra nam, thi truong bat dong san dong bang va thi truong chung khoan tugt
déc khdng phanh. Tuy nhién, véi su quyét tdm cao, cong ty d4 dat dugc nhirng thanh
qua nhu sau:

a)

f)
0)

h)

Cung cd va hoan thign bo my t6 chirc cong ty: Thanh 1ap 03 Tiéu ban tryc thue
HDQT, thanh 1ap Uy ban diéu hanh tap doan GOC dé thong nhat dinh husng va
hop luc cua céc cong ty, thanh l1ap Uy ban kiém toan tap doan GAC.

Xay dung thuong hiéu chung cua tap doan.

Cac don vi déu c6 chu truong tap trung dg*iy manh kinh doanh dich vu va‘tichr hgp
hé thong, do @6 doanh thu va lgi nhuan déu on dinh du thi treong c6 nhiéu bat on.
Thanh I3p cdng ty TNHH mot thanh vién phan mém Tién Phong (ITD Software)
tap trung vao giai phap phan mem thu phi.

Nghién ctru hoan chinh giai phap thu phi khdng dung the ngan hang va giai phap

can dong, san sang trién khai trong nam 2009.

Pau tu vao dat tai Khu cong nghiép Cat Lai Quan 2 thong qua viéc mua lai va ma

rong cong ty Viét Son.

Doanh thu va lgi nhun da vuot ké hoach dé ra. Trong d6, doanh thu dat 131% so

vai ké hoach @é ra, lgi nhuan dat 166% so vai ké hoach dé ra.

Thanh qua ctia cong ty Tién Phong khong thé thiéu nhiing thanh cang cua cong ty

thanh vién. Cu thé:

* GlI: xay dyng thanh cdng 174 tram BTS trong nam 2008. Dén cubi nam 2008
thi ca Gll va cong ty Toan Cau c6 trén 357 tram BTS dua vao cho thué.

* Congty Thi,én Vén: da thanh cdng cung vai Sabre — Airline Solution trong
viéc cung cap hé thong reservation, e — ticketing, DCS cho Vietnam Airlines.

*  Cong ty Mua Xuan: tro thanh 1a mot trong hai cong ty Ion nhat Viet Nam vé
giai phap Online Payment.

*  Cong ty Thach Anh va Ban du an Tién Phong: cing day manh thi cong cac
tram BTS cho Mobifone, EVN telecom, GTEL, Huawei va Ericssons, tiém
nang lon trong nam 2009.

* Cong ty Tin Thong: ¢6 nhiéu thanh cang trong viéc cung cap thiét bi doc cua
Motorola va Kiosk cia Wincor Nixdorf cho Tong Cuc Thué.

* Cong ty Toan Cau: ¢6 két qua tang vuot bac ca vé doanh thu va loi nhuan so
vai ké hoach.

*  Cong ty GSC: tré thanh cong ty hang dau trong viéc cung cap may lanh chinh
Xac va giai phap ky thuat cho data center.

*  Cong ty Siéu Tinh: on dinh hoat dong, va bit dau dau tu phat trién tro lai linh
VucC Security.



2. Trién vong va ké hoach nam 2009:
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Ngudn vén dau tu bi gisi han, khong d& huy dong von.
Nha nudc ting dau tu, kich ciu dan dén lam phat ting tré lai.

Bién dong kho luong caa nén kinh té, ngoai héi va kha ning thanh toan cua
khach hang.

--- > Nam 2009 vira la thach thac vira la co hoi 16n cho Tién Phong.

Ké hoach chung cia tdp doan trong nam 2009:

Trién khai cac Quy ché to chirc d& ban hanh dé nang cao tinh chuyén nghigp
cua dich vu ky thuat, quan ly du an, trong do uu tién nguon luc cho hoat dong
dich vu.

Trién khai Quy ché dai ngd dé nang cao tinh thach thirc va thu nhap cia nhan
vién cd thanh tich cao.

Kién toan h¢ théng Quy ché cua cong ty, thong qua viéc ra soét lai va ban
hanh day du huéng dan cho cac quy ché da ban hanh, dac biét la hoan thién va
minh bach hé thong tai chinh ké toan trong boi canh &p dung céac luat thué
moi.

Duy tri tinhﬂthanh khoén cao trpng,hoat dong san xuaflt, uu tién cé}c du an co
thoi gian trien khai ngan, thu hoi von nhanh va c6 thé vay tir nguon uu dai -
kich cau caa nha nudc.

Quyét liét hon trong viéc thyc hanh tiét kiém.

Ké hoach cia cong ty me trong nam 2009:

Thanh 1ap bo phan phu trach quan tri chién luoc.

Tang cuong hiéu qua hoat dong cua Ban tai chinh, Ban nhan su dé giup cho
Tong Giam doc hiru hiéu hon trong quan tri tap doan.

Chuyén nghiép hda cong tac quan ly du an.
Trién khai hai dy an Ion:

+ Du an xay dung tda nha cua ITD trong khu E-office tai khu ché xuat Tan
Thuan.

+ Duy an xay dyng tda nha ITD Building trong trung tdm thanh phé.

Ké hoach tai cac cong ty thanh vién:

Hoan tat thu tuc nang von va niém yét ching khoan cua cong ty Toan Cau tai
thi truong chinh thac (HASTC hoic HOSE).

Cung cb va hoan thién bo méay hoat dong tai céng ty Tan Tién, cong ty Viét
Son, Gl va cdng ty Tin Thdng dé dat duoc nhitng nhay vot trong hiéu qua
kinh doanh trong nam 2009 - 2010.

cung ¢ Thach Anh nghién ciru — trién khai du an chuyén giao cong nghé tir
tap doan Arteche (Tay Ban Nha) trong thiét bi do dién va xay dung nha may
tai khu vuc Viét Son dau tu.

Hoan chinh budc dau viéc xay dung co so ha ting khu dat do Viét Son da dau
tu.



I11. Bdo cao ciia Ban giam déc: Béo cao tinh hinh tai chinh

1.
2.

Gia tri s6 sach tai thoi diém 31/12/2008: 15.178 VND / C) phan
Nhiing thay doi vé von co déng/vén gop:

- Vébn gop dau nam: 53.647.365.000 ddng

- Vén gop tang trong nam: 19.879.141.550 ddng

- Vén gop cubi nam: 72.809.560.000 dong

3. S6 lugng cb phiéu dang lwu hanh (dén thoi diém 31/12/2008): 7.279.388 ¢b phiéu.
4. S6 lugng c6 phiéu quy: 1.568 co phiéu.
5. Cb tuc, loi nhuan d4 chia trong nam 2008: 6.513.519.650 dong

IV. Béo céo tai chinh hep nhat tém tit nim 2008 d& dwec kiém toan:

1. Bang can ddi ké toan

Stt Néi dung S6 dw cudi ky
|| Tai san ngan han 278,849,211,237
1 | Tién va céc khoan tuong duong tién 28,773,001,298
2 | Céc khoan dau tu tai chinh ngan han 7,645,038,224
3 | Cac khoan phai thu ngan han 131,822,267,743
4 | Hang ton kho 91,571,392,321
5 | Tai san ngan han khac 19,037,511,651
Il | Tai san dai han 87,209,347,868
1 | Céc khoan phai thu dai han 430,921,330
2 | Tai san c6 dinh 7,548,974,522

- Tai san ¢ dinh hitu hinh 7,117,170,175

- Tai san ¢b dijnh vo hinh 431,804,347

- Tai san cb dinh thué tai chinh -

- Chi phi xay dyng co ban dé dang -
3 | Bat dong san dau tu 32,075,676,047
4 | Cac khoan dau tu tai chinh dai han 41,635,974,598
S | Tai san dai han khac 5,517,801,371

11 | TONG CONG TAI SAN 366,058,559,105
IV | No phai tra 171,867,897,466
1 | No ngén han 169,250,906,462
2 | No dai han 2,616,991,004
V' | Vén chii sé hiru 122,421,929,986
1 | Vén chu sé hitu 120,846,101,299

- Vbn dau tu cua chu so hitu 72,809,560,000
- Thing du von ¢6 phan 27,076,331,464
- Vén khéc cua chu s¢ hitu -

- C6 phiéu quy (545,368,076)

- Chénh Iéch danh gia lai tai san -

- Chénh léch ty gia héi doéi -

- C4c quy 1,448,286,609

- Loi nhuan sau thué chua phan phdi 20,057,291,302
- Ngudn vén dau tu XDCB -




2| Ngudn kinh phi va quy khac 1,575,828,687.00
- Quy khen thuéng phic loi 1,575,828,687
- Ngudn kinh phi -
- Ngudn Kinh phi d4 hinh thanh TSCD -
VI | Loi ich ciia ¢é dong thiéu s6 71,768,731,653
VIl | TONG CONG NGUON VON 366,058,559,105
2. Két qua hoat déng kinh doanh
Stt Chi tiéu ] Nam 2008
1 | Doanh thu ban hang va cung cap dich vu 521,750,182,151
2 | Céac khoan giam trur doanh thu 1,375,569,940
3 | Doanh thu thuan vé ban hang va cung cap dich vu 520,374.612,211
4 | Giavon hang ban 367,963,055,267
5 | LN gop vé ban hang va cung cap dich vu 152,411,556,944
6 | Doanh thu hoat dong tai chinh 2,814,449,001
7 | Chi phi tai chinh 11,592,560,841
8 | Chi phi ban hang 30,440,173,489
9 | Chi phi quan ly doanh nghiép 46,720,643,199
10 | Loi nhuan thuan tir hoat dong kinh doanh 66,472,628,416
11 | Thu nhap khac 1,174,331,583
12 | Chi phi khéc 700,946,309
13 | Loi nhuéan khéc 473,385,274
14 | Loi nhuan (1) trong cong ty lién két lién doanh (204,547,580)
15 | Tong loi nhuan ké toan trudc thué 66,741,466,110
16 | Thué thu nhap doanh nghiép 10,977,886,490
17 | Loi nhuan sau thué thu nhap doanh nghiép 55,763,579,620
18 | Loi ich cua cd d6ng thiéu sb 27.799,635,970
19 | Loi ich sau thué cua co dong cong ty me 27,963,943,650
20 | LAi co ban trén co phiéu 3,842
3. Cac chi tiéu tai chinh co ban
Stt Chi tiéu Ky béo cao
1 | Co céu tai san
- Tai san dai han/Tong tai san 24%
- Tai san ngan han/Tong tai san 76%
2 | Co cdu nguon von
- No phai tra/ Téng nguon von 47%
- Nguon von cha s hitu/ Tong ngudon von 33%
3 | Kha nang thanh toan
- Kha ning thanh toan nhanh 1.11 lan
- Kha ning thanh toan hién hanh 1.65 lan
4 | Ty suat lgi nhuin
- Ty suat loi nhuan sau thué/Tong tai san 7.64%
- Ty suat loi nhuan sau thué¢/Doanh thu thuan 5.37%
- Ty suat loi nhuan sau thué/Nguén vén cha so 22.84%

htu




V. Ban giai trinh bé&o c4o tai chinh va béo céo kiém toan
1. Pon vi kiém toan doc lap: Cong ty TNHH Kiém toan va dich vu Tin hoc.
Dia chi: 142 Nguyén Thi Minh Khai, Quan 3, Tp. H6 Chi Minh.

2. Y kién kiém toan déc 1ap: Céac bao cao tai chinh hop nhat d& phan anh trung thyc va
hop Iy trén céac khia canh trong yéu vé tinh hinh tai chinh, két qua hoat dong kinh
doanh va céc dong luan chuyén tién té cua cong ty c¢6 phan cong nghé Tién Phong cho
nién do tai chinh két thiic ngay 31/12/2008, phu hop véi chuan muc va ché do ké toan
Viét Nam hién hanh.

V1. Céc cbng ty o lién quan

1. Cong ty Tién Phong dau tu vao cac cong ty con thoi diém 31/12/2008 vai s vén gop
va ty I¢ s¢ hiru nhu sau:

a) Cong ty ¢ phan tin hoc Siéu Tinh: 8,070,060,000 ty 1¢ s& hitu 81%.

b) Cong ty cd phan cdng nghé ty dong Tan Tién: 5,553,310,000 ty & s& hiru 70%.
¢) Cong ty c6 phan co dién Thach Anh: 7,940,200,000 ty Ié s& hitu 75%.

d) Cong ty c6 phan cong nghé Tin Thong: 9,100,220,000 ty Ié s& hitu 66%.

e) Cong ty c6 phan ky thuat dién Toan Cau: 20,065,210,000 ty Ié so hitu 43.66%.

f) Congty TNHH Mot thanh vién Phin mém Tién Phong: 1,000,000,000 ty 1¢ s&
hitu 100%.

g) Coéngty TNHH Thuong mai Viét Son: 333,333,333 ty I¢ so hitu 66.67%.

2. Cong ty Tién Phong dau tu vao cac cong ty lién két thoi diém 31/12/2008 véi s6 von
gop va ty Ié s¢ hiru nhu sau:

a) Cong ty c6 phan Thién Van: 960,000,000 ty 18 s¢ hitu 32%
b) Cong ty ha tang Toan Cau: 5,000,000,000 ty & s& hiru 10%
c) Cong ty c6 phan thanh toan truc tuyén Mua Xuan: 610,000,000 ty 1¢ s hitu 19%

VII. Té chitc va nhan su

- Co céu té chic cua cong ty:

CONG TY LIEN KET CONG TY CON
A i & BAN TAI CHENH HANH cHINH . 5 ” ~
CONG TY CONG NGHE KE TOAN -+ NHAN SU CONG TY CONG NGHE CONG TY TIN HOT
THIEN VAN o B Ty DONG TAN TIEN SIEU TINH
. . BAN VIEN THONG BAN CO' SO HA TANG - - . -
CONG TY THANH TOAN VA TU BONG T VAGIAO THONG CONG TY DAU TU CONG TY CO' DIEN
TRYC TUYEN MUA XUAN B VIET SON THACH ANH
|| VAN PHONG HA NOI

CONG TY PAU TU

HA TANG TOAN CAU

VAN PHONG DA NANG |

cONEG TY CONG NGHE

CONG TY K¥ THUAT
DIEN TOAN CAU

N THONG

- Tong s6 nhan vién: 80 nguoi
- Nhén vién quan ly: 10 nguoi



VI11. Théng tin ¢b ddng/thanh vién gép vén va Quan trj cong ty

1. Thanh vién Hi dong quén tri va Ban kiém soat dweng nhiém cia cong ty (ty I¢
so hizu von tai thoi diem 31/12/2008):

Ho va tén Chuc vu Ty 1€ so hitu
(dén thoi diém 31/12/2008)

Ong Lam Thiéu Quan Chu tich HPQT - TGP 11.45%
Ong Nguyén Khéc Dung Thanh vién HBQT 3.00%
Ong Nguyén Hitu Diing Thanh vién HPQT 2.08%
Ong Tran Thanh Nguyén Thanh vién HDQT 2.20%
Ba Nguyan Thi Bach Tuyét | Thanh vién HPQT 1.03%
Ong Ho Quéc An Thanh vién HDQT 0.00%
Ong Thomas Hermansen Thanh vién HBQT 0.00%
Pai dién cho té chic Fritas As 4.73%
Ong William Lean Thanh vién HDQT 0.00%
Pai dién cho té chic Vietnam 13.74%
Infrastructure Limited

Ong Nguyén Hitu Lam Thanh vién HPQT 0.00%
Ong Luu Binh Ai Truong BKS 0.00%
Ong Nguyén Minh Tién Thanh vién BKS 0.00%
Ba Nguyén Thi Thu Suong Thanh vién BKS 0.00%

<& Thanh vién HPQT cé 3/9 thar]h vién khdng dam nhiém chic vu trong bo may
dieu hanh cua cong ty. Ban kiém soat c6 2/3 thanh vién khong tham gia vao bo
may diéu hanh cta cong ty.

Dé hd tro cho hoat dong, HPQT thiét 1ap 02 Uy ban géom Uy ban diéu hanh tap
doan (GOC) va Uy ban kiém toan tap doan (GAC) va 03 Tiéu ban gém co: Tiéu
ban phat trién nhan su tap doan, Tiéu ban chién luoc kinh doanh va dau tu va Tiéu
ban chinh sach quan tri.

>
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2. Cac dir liéu thong ké vé co dong gop von
a) Co ddng gop van trong nudc

Dén thoi diém 31/12/2008, cb dong trong nuac chiém 71. 76% tong ) phan dang
luu hanh cua cong ty. Trong do, cac cd déng 1on (tir 5% s6 ¢b phan co quyén biéu
quyét caia cong ty) bao gom:

% Ong Nguyén Anh Diing:
- biachi: 178/6 Phan Bang Luu, Phuong 3, Q. Phi Nhuan, Tp. HCM
- S6 lugng cb phan s hitu: 929,040 cb phan
- Ty lé vbn gop cua cong ty: 12.76%



< Ong LAm Thiéu Quéan
- Piachi: 174 Tran Hung Dao B, Phuong 7, Quan 5, Tp.HCM
- S luong c6 phan s¢ hiru: 833,731 ¢6 phan
- Ty 1& vbn gop caa cong ty: 11.45%.
b) Cé dong gop von nudc ngoai

Pén thoi diém 31/12/2008, ¢b dong nudc ngoai chiém 28. 24% tong s6 o phan dang
luu hanh cua cong ty. Trong dd, cac cd @ong Ion (tir 5% s6 ¢o phan co quyén biéu
quyét cua cong ty) bao gom:

% Vietnam Investment Limited:
- Piachi: Tang 17, Toa nha Sun Wah Tower, 115 Nguyén Hug, Q.1, TPHCM
- S6 lugng cb phan so hitu: 683,571 ¢6 phan
- Ty l& vbn gop cua cong ty: 9.39%

¢ Vietnam Infrastructure Holding Limited
- Piachi: Tang 17, Toa nha Sun Wah Tower, 115 Nguyén Hug, Q.1, TPHCM
- S6 lugng cb phan s hitu: 1,000,000 ¢ phan
- Ty lé vbn gop cua cong ty: 13.74%.



